BRANCH COUNTY COMMISSION ON AGING BOARD OF DIRECTORS
MEETING MINUTES
August 20, 2024

Call to Order:
Chair Olney called to order the regular meeting of Branch County Commission on Aging (COA) Board of
Directors at 2:01 p.m. on August 20, 2024 in the dining room at the H. & C. Burnside Center.

Roll Cadll:

Board members—Present: Directors Gordon Gentry, Julie Hurley, Kimberly Lindsey, Janis Olney, John
Petzko, and Don Thrasher; Commissioner Tim Stoll, liaison (present on Zoom). Excused: Director John
Hutchinson. Quorum established—more than one half of Board members physically present.

Staff—Present. Amy Duff, Freda Leupp, Michael Searing, Allen Underwood, Pat VanDyke, and Sarah
Wainscott. Excused: Debbie Ambrose.

Approval of Agenda.

Chair Olney requested painting quote for kitchen be removed from the Agenda. Vice-Chair Hurley
moved, and Director Lindsey seconded, to approve the Agenda with proposed amendment. MOTION
CARRIED.

Approval of Minutes:
Director Lindsey moved, and Secretary-Treasurer Thrasher seconded, to approve the Minutes of the July
2024 regular Board meeting as written. MOTION CARRIED.

Employee Recognition:
Executive Director Duff presented a certificate of appreciation to Pat VanDyke, in-home services
director, in recognition of 20 years of service at Branch County COA.

Public Comments. none.

Consent Items:
Secretary-Treasurer Thrasher moved, and Director Petzko seconded, to approve the Vouchers as
presented. MOTION CARRIED.

Staff Reporis:
Board reviewed COA staff written reports—executive director, programs, MMAP, in-home services,
accounting (June 2024 preliminary), and nutrition—to put on file.

Unfinished Business: none.

New Business:

2023 Preliminary vs. Audited Financial Report

Bookkeeper Underwood presented a written 2023 preliminary versus audited revenue and expenditure
report, showing both the facility and operating funds, with period ending 12/31/2023.



Three-Year Contract with Milestone

Executive Director Duff presented a proposed meal catering contract for senior nutrition services between
COA and Milestone Senior Services, effective January 1, 2025 through December 31, 2027, a three-year
contract as opposed to the current one-year contract. Nutrition Director Searing had met with Milestone in
Battle Creek over the summer and felt COA was ready for a longer contract. Meal prices were still the
same. The language was reviewed and recommended by the County, with further clarification on potential
delivery delays and contract termination. Secretary-Treasurer Thrasher moved, and Director Gentry
seconded, to approve the three-year contract between COA and Milestone Senior Services as written.
MOTION CARRIED.

Quote for MySeniorCenter Touchscreen Replacement

Duff presented a quote for one MySeniorCenter computer/touchscreen replacement, with three-year
warranty, from Xavus Solutions of Boston, Massachusetts, which had been budgeted for in capital outlay.
Director Petzko moved, and Secretary-Treasurer Thrasher seconded, to approve the purchase of the Dell
All in One MySeniorCenter computer/touchscreen for a total of $1,700.00, as written. MOTION
CARRIED.

Quote to Replace Two Laptops in In-Home Services Dept.

Duff presented a quote for two in-home services replacement Dell laptop computers at approximately
$800 each, and also two licenses for Microsoft Office Pro at approximately $500 each, to be ordered
through Amazon. The laptops were budgeted for the next year, but needed to be ordered this year (using
fund balance) due to a failing battery. Director Gentry moved, and Vice-Chair Hurley seconded to
approve the purchase of the two in-home services replacement Dell laptops, as quoted. MOTION
CARRIED.

Public Comments: none.

Board Comments: Chair Olney commented the recent Burnside Center Open House was great and worth
the time and effort.

Adjournment:
Director Gentry moved, and Vice-Chair Hurley seconded, to adjourn the meeting at 2:24 p.m. MOTION
CARRIED.

Minutes submitted by: Sarah Wainscott, Staff Assist.,, BCCOA
Minutes approved by: Don Thrasher, Secy.-Treas.
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