BRANCH COUNTY COMMISSION ON AGING BOARD OF DIRECTORS
SPECIAL MEETING MINUTES
October 29, 2024

Call to Order:
Chair Olney called to order the special meeting of Branch County Commission on Aging (COA) Board of
Directors at 2:00 p.m. on October 29, 2024 in the Activity 3 room at the H. & C. Burnside Center.

Roll Ceall:

Board members—Present: Directors Gordon Gentry, Julie Hurley, John Hutchinson, Kim Lindsey, Janis
Olney, John Petzko, and Don Thrasher; Commissioner Tim Stoll, liaison (present on Zoom). Quorum
established —more than one half of Board members physically present

Staff—Amy Duff, Mike Searing, Allen Underwood. and Sarah Wainscott.

Approval of Agendr:
Director Hutchinson moved. and Director Petzko seconded, to approve the Agenda as presented.
MOTION CARRIED.

Public Comtments. none.

New Business:

Kitchen Painting/Wall Repair Quotes

For improvements to the commercial kitchen, a space not addressed in the 2016/2017 renovation,
Executive Director Duff presented. compiled in a table, three drywall patching and repair/painting walls
and ceiling quotes: |) Blonde Painting for $1,970: 2) Interior Painting by Heidi for $2.213: and 3) Hands
On Decorating for $2.800. The Board reviewed the quotes and considered cost, crew size for time
efficiency, and ability to paint on-site. Secretary-Treasurer Thrasher moved. and Director Gentry

seconded. to accept the painting/wall repair quote from Blonde Painting as presented. MOTION
CARRIED.

Kitchen HVAC Quotes

Also for improvement to the commercial kitchen. Executive Director Duff presented three HVAC quotes,
which COA had sought for a mini-split system to provide cooling and heating. by advertising according
to the County’s RFP policy. Three potential bidders attended the pre-bid meeting on October 4, 2024, and
submitted bids by the October 23, 2024 deadline. On October 25, Duff, Bookkeeper Underwood, and
Nutrition Director Searing met as a committee to open and review the bids, according the the RFP
guidelines.

The kitchen HVAC project bidders were: 1) Aker, local to Branch County. for $15.490: 2) Donay. local
to Branch County. for $12,991: and 3) LaPine, oftice in Kalamazoo, for $19,7! 1. The Board evaluated the
bids based on the following criteria: adherence to RFP, relevant experience, qualifications, added value.
timeliness, quality of proposal, and fee proposal. The committee was unanimous in recommending the bid
from Aker, whose proposal was clear with good detail explaining their expertise and experience, was the
middle bid, adhered to all RFP guidelines, and offered a good timeline for completion. The commitice
recommended the COA Board select the bid from Aker to make as its recommendation to the Board of



Commiissioners. Secretary-Treasurer Thrasher moved. and Vice-Chair Hurley seconded, to select the bid
from Aker, as presented, to move it forward to the County Commissioners for final approval. MOTION
CARRIED.

Public Comments: none.
Adjournment:
Director Gentry moved. and Vice-Chair Hurley seconded, to adjourn the meeting at 2:25 p.m. MOTION

CARRIED.

Minutes submitted by: Sarah Wainscolt, Staff Assist., BCCOA
Minutes approved by: Don Thrasher, Secy./Treas.
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